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Additional Information

Our audits were conducted for the purpose of forming an opinion on the combined financial statements as a 
whole. The accompanying schedule of expenditures of federal awards on page 15 is presented for purposes of 
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations, and is also not a required part of the combined financial statements.  
Such information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the combined financial statements.  The information 
has been subjected to the auditing procedures applied in the audit of the combined financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the combined financial statements or to the combined financial 
statements themselves, and other additional procedures in accordance with auditing standards generally accepted 
in the United States of America.  In our opinion, the information is fairly stated in all material respects in 
relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 30, 2013 on our 
consideration of the Agency’s internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts, grant agreements, and other matters.  The purpose of that 
report is to describe the scope of our testing of internal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on internal control over financial reporting or on 
compliance.  That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Agency’s internal control over financial reporting and compliance.

July 30, 2013



PLANNED PARENTHOOD OF WESTERN NEW YORK, INC.

Combined Balance Sheets

December 31, 2012 2011

Assets

Current assets:

Cash 534,990$    903,925$    

Patient receivables, net of estimated uncollectibles

of $403,000 and $598,000 128,309      226,754

Contributions receivable (Note 3) 248,474      197,874

Grants receivable 741,161       752,711

Other receivables 73,983        25,870

Inventory 93,467        94,063

Prepaid expenses and other assets 51,235        162,535

Estimated third-party payor settlements 263,000      -                 

2,134,619    2,363,732   

Contributions receivable - noncurrent (Note 3) 118,143 85,594

Investments (Note 4) 517,794      464,381      

Property and equipment, net (Note 5) 1,233,839   1,339,617   

Charitable remainder annuity trust (Note 6) 523,050      490,910      

4,527,445$ 4,744,234$ 

Liabilities and Net Assets

Current liabilities:

Current portion of long-term debt (Note 8) 33,459$      285,203$    

Accounts payable and accrued expenses 238,325      282,329

Accrued wages and related benefits 182,369      138,172

Deferred revenue 492,315      663,705

Estimated third-party payor settlements -                 46,354        

946,468      1,415,763   

Long-term debt (Note 8) 223,061      -                 

Net assets:

Unrestricted 2,419,400   2,483,464   

Temporarily restricted (Note 10) 890,427      796,918      

Permanently restricted 48,089        48,089        

3,357,916   3,328,471   

4,527,445$ 4,744,234$ 

See accompanying notes.  3



PLANNED PARENTHOOD OF WESTERN NEW YORK, INC.

Combined Statements of Activities

For the years ended December 31, 2012 2011

Unrestricted net assets:

Revenue:

Patient service fees (net of contractual allowances and discounts) 2,621,608$    2,722,106$     

Less: provision for bad debts (156,893)        (213,096)        

Net patient service fees less provision for bad debts 2,464,715      2,509,010       

Grants from governmental agencies 3,063,526      2,909,545       

Grants from governmental agencies - equipment related -                    10,739           

Contributions and foundation grants 167,399         126,331          

Investment earnings (Note 3) 53,553           (9,657)            

Miscellaneous 119,779         92,141           

Total revenue 5,868,972      5,638,109       

Net assets released from restrictions 244,159         214,988          

Total revenue and other support 6,113,131       5,853,097       

Expenses:

Program services:

Patient services 3,964,290      3,540,240       

Educational services 635,488         661,714          

Marketing and community relations 195,873         207,893          

Supporting services 1,069,155       1,117,086       

Fundraising 312,389         257,873          

Total expenses 6,177,195       5,784,806       

Change in unrestricted net assets (64,064)         68,291           

Temporarily restricted net assets:

Contributions 337,668         214,070          

Net assets released from restrictions (244,159)        (214,988)        

Change in temporarily restricted net assets 93,509           (918)               

Change in net assets 29,445           67,373           

Net assets - beginning (Note 2) 3,328,471      3,261,098       

Net assets - ending 3,357,916$    3,328,471$     

See accompanying notes.  4



PLANNED PARENTHOOD OF WESTERN NEW YORK, INC.

Combined Statements of Functional Expenses

For the year ended December 31, 2012

Marketing and Total

Patient Educational Community Program

Services Services Relations Services

Salaries 1,774,749$  360,895$     41,246$         2,176,890$  

Payroll taxes and employee benefits 401,695       81,685         9,336             492,716       

Total salaries and related expenses 2,176,444    442,580       50,582           2,669,606    

Activities 564              28,392         6,312             35,268         

Advertising and marketing 2,704           6,469           12,641            21,814         

Bad debts - contributions -                  -                  -                    -                  

Computer services 301,846       -                  6,254             308,100       

Conferences and meetings 93               546              8,210             8,849           

Consultants 101,964       5,874           4,196             112,034       

Contraceptives and medical supplies 428,767       7,599           -                    436,366       

Delivery, disposal and storage 33,252         2,338           609                36,199         

Dues and memberships 51,577         13,015         72,977           137,569       

Educational materials 6                 1,624           150                1,780           

Equipment lease 12,940         4,091           1,902             18,933         

Insurance 64,325         -                  -                    64,325         

Interest 21,963         -                  -                    21,963         

Laboratory services 74,043         -                  -                    74,043         

Maintenance and repairs 63,796         7,705           -                    71,501         

Minor equipment 16,930         9,375           -                    26,305         

Miscellaneous 45,947         -                  -                    45,947         

Occupancy 76,268         12,705         761                89,734         

Office supplies 29,846         2,372           792                33,010         

Postage 4,564           107              540                5,211           

Printing 18,730         3,102           15,602           37,434         

Professional fees 15,915         15,005         4,547             35,467         

Recruitment and staff training 641              325              -                    966              

Rent 226,929       35,877         3,354             266,160       

Special events 1,476           459              -                    1,935           

Subscriptions 745              -                  644                1,389           

Telephone 48,139         10,628         2,173             60,940         

Travel 21,300         20,571         1,410              43,281         

Total expenses before depreciation 3,841,714    630,759       193,656         4,666,129    

Depreciation 122,576       4,729           2,217             129,522       

Total expenses 3,964,290$  635,488$     195,873$        4,795,651$  

See accompanying notes.

Program Services



Supporting

Services Fundraising Total

525,530$     147,492$     2,849,912$  

118,947       33,383         645,046       

644,477       180,875       3,494,958    

2,315           10,216         47,799         

-                  -                  21,814         

-                  27,063         27,063         

68,813         2,807           379,720       

38,844         1,020           48,713         

29,371         16,026         157,431       

-                  -                  436,366       

2,524           1,646           40,369         

49,045         4,134           190,748       

60               -                  1,840           

2,773           2,428           24,134         

17,961         -                  82,286         

10,197         590              32,750         

-                  -                  74,043         

12,054         801              84,356         

42,424         110              68,839         

877              -                  46,824         

55,133         761              145,628       

4,552           56               37,618         

1,089           1,550           7,850           

4,139           8,807           50,380         

455              9,548           45,470         

7,457           -                  8,423           

28,558         3,354           298,072       

-                  34,623         36,558         

80               113              1,582           

17,827         2,435           81,202         

13,721         1,209           58,211         

1,054,746    310,172       6,031,047    

14,409         2,217           146,148       

1,069,155$   312,389$     6,177,195$   
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PLANNED PARENTHOOD OF WESTERN NEW YORK, INC.

Combined Statements of Functional Expenses

For the year ended December 31, 2011

Marketing and Total

Patient Educational Community Program

Services Services Relations Services

Salaries 1,617,301$   410,953 64,748$          2,093,002$   

Payroll taxes and employee benefits 354,836       70,853         35,558           461,247       

Total salaries and related expenses 1,972,137     481,806       100,306          2,554,249     

Activities 1,851           50,840         5,214             57,905         

Advertising and marketing 3,752           -                  10,487           14,239         

Computer services 233,502       -                  8,175             241,677       

Conferences and meetings 7,654           -                  3,029             10,683         

Consultants 56,961         3,444           2,660             63,065         

Contraceptives and medical supplies 419,745       7,679           -                    427,424       

Delivery, disposal and storage 33,219         1,288           356                34,863         

Dues and memberships 49,938         12,960         61,865           124,763       

Educational materials 492              159              150                801              

Equipment lease 12,520         3,219           1,301             17,040         

Insurance 62,845         -                  -                    62,845         

Interest 28,155         -                  50                  28,205         

Laboratory services 63,775         -                  -                    63,775         

Maintenance and repairs 70,155         1,592           24                  71,771         

Minor equipment 15,028         7,590           -                    22,618         

Miscellaneous 993              -                  -                    993              

Occupancy 107,048       10,022         512                117,582       

Office supplies 20,268         1,162           1,484             22,914         

Postage 5,531           10                530                6,071           

Printing 16,651         15,845         4,946             37,442         

Professional fees 12,095         590              590                13,275         

Recruitment and staff training 633              5,640           -                    6,273           

Rent 244,501       32,092         2,973             279,566       

Special events -                  -                  -                    -                  

Subscriptions 588              -                  644                1,232           

Telephone 49,805         9,009           1,813             60,627         

Travel 16,490         15,363         784                32,637         

Total expenses before depreciation 3,506,332     660,310       207,893          4,374,535     

Depreciation 33,908         1,404           -                    35,312         

Total expenses 3,540,240$   661,714$      207,893$        4,409,847$   

See accompanying notes.

Program Services



Supporting

Services Fundraising Total

531,669$      130,521$      2,755,192$   

123,029       28,463 612,739       

654,698       158,984       3,367,931     

21,546         14,603         94,054         

-                  -                  14,239         

61,741         2,971           306,389       

30,322         2,864 43,869         

45,423         20,793         129,281       

-                  -                  427,424       

1,891           567              37,321         

66,474         4,534           195,771       

170              -                  971              

2,375           1,487           20,902         

16,476         -                  79,321         

12,650         876              41,731         

-                  -                  63,775         

2,277           24 74,072         

4,436           1,141           28,195         

3,996           -                  4,989           

6,596           512              124,690       

2,848           107              25,869         

725              1,396           8,192           

255              9,816           47,513         

30,636         1,475           45,386         

970              4,250           11,493         

25,271         2,973           307,810       

-                  24,271         24,271         

-                  102              1,334           

18,065         3,090           81,782         

8,476           1,037           42,150         

1,018,317     257,873       5,650,725     

98,769         -                  134,081       

1,117,086$   257,873$      5,784,806$   
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PLANNED PARENTHOOD OF WESTERN NEW YORK, INC.

Combined Statements of Cash Flows

For the years ended December 31, 2012 2011

Cash flows from operating activities:

Change in net assets 29,445$      67,373$       

Adjustments to reconcile change in net assets

  to net cash flows from operating activities:

Depreciation 146,148       134,081       

Provision for bad debts 183,956      213,096       

Net realized and unrealized (gains) losses on investments (44,985)      14,713         

Net change in other operating assets and liabilities:

Patient receivables (58,448)      149,350       

Contributions receivable, net (110,212)      (13,142)

Grants receivable 11,550         205,882       

Other receivables (48,113)       (25,870)       

Inventory 596             13,986         

Prepaid expenses and other assets 111,300       (7,029)         

Charitable remainder annuity trust (32,140)       26,860         

Accounts payable and accrued expenses (44,004)      (39,180)       

Accrued wages and related benefits 44,197        (60,044)       

Deferred revenue (171,390)     244,063       

Estimated third-party payor settlements (309,354)     46,354         

Net operating activities (291,454)     970,493       

Investing activities:

Purchase of investments, net (8,428)        (4,615)         

Property and equipment expenditures (40,370)      (19,561)       

Net investing activities (48,798)      (24,176)       

Financing activities:

Net payments on short-term borrowings -                 (230,000)      

Repayments of long-term debt (28,683)      (25,592)       

Net financing activities (28,683)      (255,592)      

Net change in cash (368,935)     690,725       

Cash - beginning 903,925      213,200       

Cash - ending 534,990$    903,925$     

See accompanying notes.  7
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Unconditional promises to give that are expected to be 
collected within one year are recorded as contributions 
receivable at their net realizable value.  Unconditional 
promises to give that are expected to be collected in future 
years are recorded at the present value of estimated future 
cash flows.  The discounts on those amounts are computed 
using an appropriate interest rate applicable to the year in 
which the promise is received.   Amortization of the discount 
is included in contribution revenue.

Inventory:

Inventory consists of medical supplies and is valued at the 
lower of first-in, first-out cost or market.

Investments:

Investments are stated at fair value as determined by quoted 
prices in active markets. 

The Agency is also a beneficiary of funds held in trust by 
Community Foundation For Greater Buffalo and 
Foundation For Jewish Philanthropies. Amounts in these 
funds consist primarily of cash, marketable securities, and 
other items stated at fair value, and earnings are periodically 
distributed to the Agency. The Agency recognizes its rights to 
eligible assets held by these organizations on its behalf on the 
balance sheets as part of investments. The net valuation 
change of these assets is recognized as part of investment 
income on the accompanying statements of activities.

Property and Equipment:

Property and equipment is stated at cost or fair market 
value at the date of donation, net of accumulated 
depreciation.  Depreciation is provided using the straight-
line method over estimated service lives.  Maintenance and 
repairs are charged to expense as incurred; significant 
improvements are capitalized.

Government Grant Revenue:

The Agency receives substantial funding from grants 
provided through State and Federal governmental agencies 
based on budgets annually approved by the grantor 
agencies.  Revenue from grants is deferred and recognized 
over the periods to which the grants relate.

Grant revenue from governmental agencies recognized in 
2011 includes amounts designated specifically for property 
and equipment expenditures totaling and $10,739.  No 
amounts were recognized in 2012.

Net Patient Service Fees:

The majority of the Agency’s total patient service revenue is 
derived from patients admitted under Medicaid and other 
third-party insurance programs.  The Agency has 
agreements with third-party payors that provide for 
payments to the Agency at amounts different from its 
established rates.

The Agency recognizes patient services revenue associated 
with services provided to patients who have third-party payor 
coverage on the basis of contractual rates for the services 
rendered.  For uninsured patients that do not qualify for 
charity care, the Agency recognizes revenue on the basis of its
standard rates for services provided (or on the basis of 
discounted rates, if negotiated or provided by policy).  On the 
basis of historical experience, a significant portion of the 
Agency’s uninsured patients will be unable or unwilling to pay
for the services provided.  Thus, the Agency records a 
significant provision for bad debts related to uninsured 
patients in the period the services are provided.  

Payment arrangements include prospectively determined 
service rates, reimbursed costs, and discounted charges.  
Net patient service revenue is reported at the estimated net 
realizable amounts from patients, third-party payors, and 
others for services rendered, including estimated retroactive 
adjustments under reimbursement agreements with third-
party payors. Retroactive adjustments are accrued on an 
estimated basis in the period the related services are 
rendered and adjusted in future periods as final settlements 
are determined.

Revenue from the Medicaid program accounted for 
approximately 48% (39% in 2011) of net patient service fee 
revenue for the year ended December 31, 2012.  Laws and 
regulations governing the Medicaid program are extremely 
complex and subject to interpretation.  As a result, there is 
at least a reasonable possibility that recorded estimates will 
change by a material amount in the near term.  

Charity Care:

The Agency provides care to patients who meet certain 
criteria under its charity care policy without charge or at 
amounts less than its established rates.  Because the Agency
does not pursue collection of amounts determined to 
qualify as charity care, they are not reported as revenue.
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The estimated cost of services and supplies furnished under 
the Agency’s charity care policy, determined using a cost to 
charges calculation, aggregated approximately $926,000 and 
$1,241,000 in 2012 and 2011.

Temporarily Restricted Net Assets:

Temporarily restricted net assets are those whose use by the 
Agency has been limited by donors to a specific time period 
or purpose.

Permanently Restricted Net Assets:

Permanently restricted net assets have been restricted by 
donors to be maintained by the Agency in perpetuity. The 
Agency has interpreted the New York State Prudent 
Management of Institutional Funds Act (NYPMIFA), 
effective September 17, 2010, and prior law, Uniform 
Management of Institutional Funds Act (UMIFA), as 
requiring the preservation of the fair value of the original gift 
as of the gift date of donor-restricted endowment funds, 
absent explicit donor stipulations to the contrary.  As a result 
of this interpretation, the Agency classifies as permanently 
restricted net assets (a) the original value of gifts donated to 
the permanent endowment, (b) the original value of 
subsequent gifts to the permanent endowment, and (c) 
accumulations to the permanent endowment made in 
accordance with the direction of a donor gift instrument at 
the time the accumulation is added to the fund.  Beginning in 
2011, investment earnings of non-trusteed donor-restricted 
endowment funds are classified as temporarily restricted net 
assets until those amounts are appropriated for expenditure 
by the Agency in a manner consistent with the standard of 
prudence prescribed by NYPMIFA.  In accordance with 
NYPMIFA, the Agency considers the following factors to 
appropriate or accumulate donor-restricted endowment 
funds:

 Duration and preservation of the fund

 Purposes of the Agency and the fund

 General economic conditions

 Possible effects of inflation and deflation

 Expected total return from income and appreciation 
of investments

 Other Agency resources

 Where appropriate and circumstances would 
otherwise warrant, alternatives to expenditure of the 
endowment fund, giving due consideration to the 
effect that such alternatives may have on the Agency

 Investment policy of the Agency

Use of Estimates:

The preparation of the financial statements in conformity 
with accounting principles generally accepted in the United 
States of America requires management to make estimates 
and assumptions that affect the amounts reported in the 
financial statements and accompanying notes. Actual results 
could differ from those estimates.

Functional Allocation of Expenses:

The Agency’s costs of providing its various programs and 
activities have been summarized on a functional basis in the 
statements of activities and functional expenses. Accordingly, 
certain costs have been allocated among the programs and 
supporting services benefited.

Income Taxes:

The Agency is a 501(c)(3) corporation exempt from income 
taxes under Section 501(a) of the Internal Revenue Code.  
The Agency believes it is no longer subject to examination by 
Federal and State taxing authorities for years prior to 2009.

2. Prior Period Adjustment:

During 2012, the Agency learned it was the beneficiary of a 
previously unrecorded charitable remainder annuity trust 
(CRAT).  Accordingly, the financial statements for 2011 
have been retroactively restated, which resulted in an 
increase in net assets totaling $517,770 as of January 1, 
2011, and an expense totaling $26,860 in 2011 to recognize 
the decrease in its fair value to $490,910 at December 31, 
2011.

3. Contributions Receivable:

Contributions receivable include promises to give to the 
Agency’s annual campaigns:

2012 2011
Gross contributions receivable 408,617$ 316,968$

Less: allowance for uncollectible 
pledges (33,000)   (26,000)   

Unamortized discount (9,000)     (7,500)     
366,617$ 283,468$

Amounts due in:
Less than one year 248,474$ 
One to five years 154,043   
Thereafter 6,100       

408,617$ 

Gross unconditional promises to give from 4 donors total 
$120,000 at December 31, 2012.
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4.  Investments:

2012 2011
Mutual funds 233,840$  270,647$  
Money market funds 100,637    100,604    
Corporate debt 139,018    50,865      
Common stock 10,296      8,881        
Equity securities 1,061        961           
Funds held by third parties 32,942     32,423      

517,794$  464,381$  

Investment earnings for the years indicated is as follows:

2012 2011
Net realized and unrealized gains (losses) 44,985$ (14,713)$
Interest and dividends (net of investment
   fees of $100 and $50 in 2012 and 2011) 8,568   5,056     

53,553$ (9,657)$  

5.  Property and Equipment:

2012 2011
Land 92,086$      92,086$      
Building and improvements 1,062,674   1,062,674   
Leasehold improvements 999,102      975,957      
Equipment and furniture 1,472,690   1,455,465   
Construction in progress 159,172      159,172      

3,785,724   3,745,354   
Less accumulated depreciation 2,551,885   2,405,737   

1,233,839$ 1,339,617$ 

Construction in progress at December 31, 2012 and 2011 
includes costs associated with a computer software upgrade
funded primarily through a New York State Department of 
Health grant.  The software is expected to be implemented 
by September 2013.

6.  Charitable Remainder Annuity Trust:

The Agency has a beneficial interest in an irrevocable split 
interest agreement set up as a charitable remainder annuity 
trust.  In accordance with the agreement, quarterly 
payments of $12,610 will be made to the beneficiaries for 
14 years; the remaining balance in 2023 will then be 
received by the Agency.  The trust contains primarily 
marketable equity securities.  The estimated current value is 
calculated using an appropriate discount rate.

7.  Short-Term Borrowings:

The Agency has available a $650,000 bank demand line of 
credit with interest at prime, secured by the Agency’s 
receivables and equipment. No amounts were outstanding 
at December 31, 2012 and 2011.

8.  Long-Term Debt

2012 2011

Bank mortgage note payable,

monthly installments of $2,788 

plus interest at prime through

August 2020, secured by
related property. 256,520$ 285,203$   

Less current portion 33,459     285,203    
223,061$ -$             

Aggregate maturities on long-term debt subsequent to 
December 31, 2012 are:

2013 33,459$        
2014 33,459          
2015 33,459          
2016 33,459          
2017 33,459          

Thereafter 89,225          
256,520$      

9.  Commitments and Contigencies:

The Agency leases certain equipment and office space 
under the terms of operating leases.  Total rent expense 
for the years ended December 31, 2012 and 2011
amounted to $322,206 and $328,712

Future minimum annual payments due on noncancelable 
leases at December 31, 2012 are:

2013 304,100$       
2014 215,800        
2015 101,400         
2016 48,000          
2017 48,000          

Thereafter 100,000        
817,300$       
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The Agency is a member of a workers’ compensation self-
insurance trust that provided workers’ compensation 
benefits to eligible employees of the Agency and other 
group member employers through December 31, 2011.  On 
January 1, 2012, the trust ceased to provide ongoing 
workers’ compensation coverage, and is liquidating prior 
claims.  Pursuant to the trust agreement, each participating 
organization has joint and several liability for trust 
obligations that could arise during the liquidation process, 
and the Agency could receive a refund or be assessed
additional contributions.  No amounts have been recorded 
in these financial statements for a refund or additional 
assessment since the amount of adjustment, if any, has not 
been determined.  The Agency began to purchase 
commercial workers’ compensation insurance coverage 
effective January 1, 2012.

10. Temporarily Restricted Net Assets:

Temporarily restricted net assets as of December 31, 2012
and 2011 are available for the following purposes or 
periods:

2012 2011
Contributions receivable (time restricted) 366,617$ 283,468$
Charitable remainder annuity trust 523,050  490,190  
Time restricted for future programs 760         460        
Property and equipment purchases -             22,800    

890,427$ 796,918$

11.  Retirement Plan:

The Agency has a salary reduction savings plan covering 
essentially all full-time employees.  The Agency matches
80% of the employees’ contributions up to a maximum 
percentage of gross salaries as determined annually by the 
Board of Directors (4% for 2012 and 2011).  Participants 
are immediately vested in employer contributions.  The 
Agency’s contribution to the Plan amounted to $61,000 and 
$65,000 for the years ended December 31, 2012 and 2011.

12. Cash Flows Information:

Net cash flows from operating activities reflect cash 
payments for interest expense of $32,750 and $41,731 for 
the years ended December 31, 2012 and 2011.



PLANNED PARENTHOOD OF WESTERN NEW YORK, INC.

Additional Information

Combining Balance Sheet

December 31, 2012 (with comparative totals for 2011)

2011

Agency Foundation Eliminations Total Total

Assets

Current assets:

Cash 534,990$              -$                      -$                534,990$              903,925$         

Patient receivables, net 128,309                -                        -                  128,309                 226,754           

Contributions receivable 248,474                -                        -                  248,474                197,874           

Grants receivable 741,161 3,013 (3,013)         741,161                 752,711           

Other receivables 73,983 -                        -                  73,983                  25,870             

Inventory 93,467                 -                        -                  93,467                  94,063             

Prepaid expenses and other assets 51,235                  -                        -                  51,235                   162,535           

Estimated third-party payor settlements 263,000 263,000                -                      

2,134,619             3,013                 (3,013)         2,134,619              2,363,732         

Contributions receivable - noncurrent 118,143                -                        -                  118,143                 85,594             

Investments 161,723                356,071             -                  517,794                 464,381           

Property and equipment, net 1,233,839             -                        -                  1,233,839              1,339,617         

Charitable remainder annuity trust 523,050 -                        -                  523,050                490,910           

4,171,374$           359,084$           (3,013)$       4,527,445$            4,744,234$       

Liabilities and Net Assets

Current liabilities:

Current portion of long-term debt 33,459$                -$                      -$                33,459$                285,203$         

Accounts payable and accrued expenses 241,338                -                        (3,013)         238,325                282,329           

Accrued wages and related benefits 182,369                -                        -                  182,369                 138,172           

Deferred revenue 492,315 492,315                 663,705           

Estimated third-party payor settlements -                           -                        -                  -                           46,354             

949,481                -                        (3,013)         946,468                1,415,763         

Long-term debt 223,061                -                        -                  223,061                 -                      

Net assets:

Unrestricted: 2,083,405             335,995             -                  2,419,400              2,483,464         

Temporarily restricted 890,427                -                        -                  890,427                796,918           

Permanently restricted 25,000                 23,089               -                  48,089                  48,089             

2,998,832             359,084             -                  3,357,916              3,328,471         

4,171,374$           359,084$           (3,013)$       4,527,445$            4,744,234$       

2012
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PLANNED PARENTHOOD OF WESTERN NEW YORK, INC.

Additional Information

Combining Statement of Activities

For the year ended December 31, 2012 (with comparative totals for 2011)

2011

Agency Foundation Total Total

Unrestricted net assets:

Revenue:

Patient service fees (net of contractual allowances and discounts) 2,621,608$        -$                  2,621,608$      2,722,106$  

Less: provision for bad debts (156,893)            -                    (156,893)         (213,096)     

Net patient service fees less provision for bad debts 2,464,715          -                    2,464,715        2,509,010   

Grants from governmental agencies 3,063,526          -                    3,063,526        2,909,545   

Grants from governmental agencies - equipment related -                        -                    -                      10,739        

Contributions and foundation grants 167,399 -                    167,399           126,331      

Investment earnings 20,626               32,927           53,553             (9,657)         

Miscellaneous 119,779 -                    119,779           92,141        

Total revenue 5,836,045          32,927           5,868,972        5,638,109   

Net assets released from restrictions 244,159             -                    244,159           214,988      

Total revenue and other support 6,080,204          32,927           6,113,131         5,853,097   

Expenses:

Program services:

Patient services 3,964,290          -                    3,964,290        3,540,240   

Educational services 635,488             -                    635,488           661,714      

Marketing and community relations 195,873             -                    195,873           207,893      

Supporting services 1,069,155          -                    1,069,155        1,117,086   

Fundraising 312,389             -                    312,389           257,873      

Total expenses 6,177,195          -                    6,177,195        5,784,806   

Change in unrestricted net assets (96,991)             32,927           (64,064)           68,291        

2012

Change in unrestricted net assets (96,991)             32,927           (64,064)           68,291        

Temporarily restricted net assets:

Contributions 337,668             -                    337,668           214,070      

Net assets released from restrictions (244,159)            -                    (244,159)         (214,988)     

Change in temporarily restricted net assets 93,509               -                    93,509             (918)            

Change in net assets (3,482)               32,927           29,445             67,373        

Net assets - beginning (Note 2) 3,002,314          326,157         3,328,471        3,261,098   

Net assets - ending 2,998,832$        359,084$       3,357,916$      3,328,471$  
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PLANNED PARENTHOOD OF WESTERN NEW YORK, INC.

Schedule of Expenditures of Federal Awards

For the year ended December 31, 2012

CFDA Grantor

Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures

U.S. Department of Health and Human Services

Passed through New York State Department of Health

Family Planning_Services 93.217 C-027051 406,468$         

Medical Assistance Program 93.778 C-026994 168,480          

Preventive Health Services_Sexually Transmitted Diseases

Control Grants 93.977 C-027051 14,765            

Maternal and Child Health Services Block Grant to the States 93.994 C-027051 242,317          

Maternal and Child Health Services Block Grant to the States 93.994 C-026994 46,860            

      Total Expenditures of Federal Awards 878,890$        

See accompanying notes. 15
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PLANNED PARENTHOOD OF WESTERN NEW YORK, INC.

Notes to Schedule of Expenditures of Federal Awards

1.  Summary of Significant Accounting Policies:

Basis of Presentation

The accompanying Schedule of Expenditures of 
Federal Awards presents the activity of all known 
federal awards programs administered by Planned 
Parenthood of Western New York, Inc. (the 
Agency), an entity as described in Note 1 to its 
combined financial statements.  Federal awards 
received directly from federal agencies, as well as 
federal awards passed through from other 
governmental agencies, are included on the Schedule 
of Expenditures of Federal Awards.

Basis of Accounting

The Agency uses the accrual basis of accounting for 
its federal programs, consistent with the combined 
financial statements.

The amounts reported as federal expenditures were 
obtained from the appropriate financial reports for 
the applicable programs and periods.  The amounts 
reported in these federal financial reports are 
prepared from records maintained for each program, 
which are periodically reconciled to the Agency’s 
financial reporting system.

Indirect Costs

Indirect costs and administrative allowances are set 
by Federal awarding agencies by contractual rates.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency’s combined financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts.  However, providing an opinion on compliance 
with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

The Agency’s Response to the Finding

The Agency’s response to the finding identified in our audit is described in the accompanying schedule of 
findings and questioned costs.  The Agency’s response was not subjected to the auditing procedures applied 
in the audit of the combined financial statements, and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Agency’s internal 
control or on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Agency’s internal control and compliance.  Accordingly, this 
communication is not suitable for any other purpose.

July 30, 2013
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Report on Internal Control Over Compliance

Management of the Agency is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above.  In planning and performing our 
audit of compliance, we considered the Agency’s internal control over compliance with the types of 
requirements that could have a direct and material effect on each major federal program to determine the 
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on 
compliance for each major federal program and to test and report on internal control over compliance in 
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness 
of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the 
Agency’s internal control over compliance. 

Our consideration of internal control over compliance was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control over compliance that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may 
exist that were not identified.  However, as discussed below, we identified a certain deficiency in internal control 
over compliance that we consider to be a material weakness.

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, or 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that 
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or 
detected and corrected, on a timely basis.  We consider the deficiency in internal control over compliance 
described in the accompanying schedule of findings and questioned costs as item 2012-02 to be a material 
weakness.  A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal program that 
is less severe than a material weakness in internal control over compliance, yet important enough to merit 
attention by those charged with governance.

The Agency’s response to the internal control over compliance finding identified in our audit is described in the 
accompanying schedule of findings and questioned costs.  The Agency’s response was not subjected to the 
auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of OMB 
Circular A-133.  Accordingly, this report is not suitable for any other purpose.

July 30, 2013
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PLANNED PARENTHOOD OF WESTERN NEW YORK, INC.

Schedule of Findings and Questioned Costs

For the year ended December 31, 2012

Section I. Summary of Auditors’ Results

Financial Statements

Type of auditors’ report issued: Unqualified 

Internal control over financial reporting:
 Material weakness(es) identified? Yes [2012-01]
 Significant deficiency(ies) identified? None reported

Noncompliance material to financial statements noted? No

Federal Awards

Internal control over major programs:
 Material weakness(es) identified? Yes [2012-02]
 Significant deficiency(ies) identified? None reported

Type of auditors’ report issued on compliance for major programs: Unqualified

Any audit findings disclosed that are required to be reported in
accordance with section 510(a) of Circular A-133? No

Identification of major programs:

CFDA # Name of Federal Program or Cluster Amount

93.217 Family Planning_Services 406,468$     

93.778 Medical Assistance Program 168,480       

93.977 Preventive Health Services_Sexually Transmitted Diseases

Control Grants 14,765         

93.994 Maternal and Child Health Services Block Grant to the States 289,177       

878,890$     

Dollar threshold used to distinguish between type A and type B programs: $300,000

Auditee qualified as low-risk auditee? Yes
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PLANNED PARENTHOOD OF WESTERN NEW YORK, INC.

Schedule of Findings and Questioned Costs

For the year ended December 31, 2012

Section II. Financial Statement Findings

2012-01 Condition:

Criteria:

Cause:

Effect:

Recommendation:

Views of Responsible Officials 
and Planned Corrective 
Actions:

Adequate internal controls were not in place to 
prevent a misappropriation of Agency assets.  The 
Agency had a lack of segregation of duties within 
the accounting department, as well as an override 
of mitigating controls, impacting the cash 
disbursements cycle.  Because of the lack of 
controls, one individual had access to the general 
ledger and accounts payable system, had access to 
blank check stock, reconciled bank accounts and 
prepared other general ledger account analyses 
and reconciled various general ledger accounts.  
Mitigating controls including review of unopened 
bank statements by someone independent of the 
cash disbursements cycle were chronically 
overridden.

Internal controls should be in place to safeguard
Agency assets and allow management or 
employees during the course of performing their 
normal assigned functions to prevent or detect a 
misappropriation of assets.

The Agency lacked a proper segregation of 
accounting duties and mitigating controls
surrounding the cash disbursements cycle were 
overridden.

The Agency had a defalcation loss of $45,436 in 
2012.

We recommend the Agency revise the current 
structure of the accounting department to ensure 
a proper segregation of duties is achieved and 
control procedures be followed.

Management is in agreement with the 
recommendation and is in the process of 
developing a new structure for the accounting 
department.  The Agency should review its 
existing policies and procedures and create a 
segregation of duties whereby no one individual 
has access to multiple areas within the same cycle 
and where control procedures are not overridden 
and are performed timely.
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PLANNED PARENTHOOD OF WESTERN NEW YORK, INC.

Schedule of Findings and Questioned Costs

For the year ended December 31, 2012

Section III. Federal Award Findings and Questioned Costs

U.S. Department of Health and Human Services

2012-02 Family Planning_Services – CFDA No. 93.217; Grant No. C-027051; Grant period –
year ended December 31, 2012;

Medical Assistance Program – CFDA No. 93.778; Grant No. C-026994; Grant period 
– year ended December 31, 2012;

Preventive Health Services_Sexually Transmitted Diseases Control Grants – CFDA 
No. 93.977; Grant No. C-027051; Grant period – year ended December 31, 2012;

Maternal and Child Health Services Block Grant to the States – CFDA No. 93.994; 
Grant No. C-027051; Grant period – year ended December 31, 2012;

Maternal and Child Health Services Block Grant to the States – CFDA No. 93.994; 
Grant No. C-026994; Grant period – year ended December 31, 2012

Material Weakness: The material weakness at Finding 2012-01 also 
applies to each of these grants.
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PLANNED PARENTHOOD OF WESTERN NEW YORK, INC.

Summary Schedule of Prior Audit Findings

December 31, 2012

No findings were reported in the prior year and as such, no corrective action plan is needed.













   

                
        

   

                 
            

               
  

       
          

  
 

    
    

   
    
    

           







Created By: Kristina Thouin ,  Financial Analysis and 
Review on  08/07/2013    

Correspondence Type: Request for Additional Information  
Recipient: Applicant  
Correspondence Visible To: All  
Message: 
Along with the internal financial statments for PPWNY please respond to some additional questions attached. Thank you. 
Attachments: 
131329-E Planned Parenthood of Central and Western New York, Inc 2.doc **  
 

Created By: Applicant on  08/20/2013    
Correspondence Type: Request for Additional Information  
Recipient: Financial Analysis and Review  
Correspondence Visible To: All  
Message: 
In an 8/16/13 telephone conference between K. Thouin and B. Asheld, Ms. Thouin identified the following items as 
outstanding for BFA: 1. A revised pro-forma to match the 2012 certified financial statements 2. Internal financial statements 
as of May (or June) for PPWNY 3. Amendments for all leases providing for at least a 5 year term. Items 1 and 2 are 
attached. We are in the process of obtaining lease amendments and ask that this appear as a contingency on approval of 
the application if we are not able to submit them by the time submissions are needed for the application to make the 
10/3/13 PHHPC meeting. If BFA requires additional information please advise asap. Barbara A. Asheld, Counsel Nixon 
Peabody LLP 677 Broadway 10th Floor Albany, NY 12207 P (518) 427-2659 F (866) 666-4935 
basheld@nixonpeabody.com  
Attachments: 
SCHEDULE 5 Attachment 1 Bal Sheet - Final.xlsx **  
PPWNY 06302013 Financials.pdf **    
 

Created By: Kristina Thouin ,  Financial Analysis and 
Review on  08/26/2013    

Correspondence Type: Request for Additional Information  
Recipient: Applicant  
Correspondence Visible To: All  
Message: 
Barbara, I need one last thing. PPWNY had a $250,000 loss as of June 30, 2013. Please explain the reason for the loss 
and steps implemented to improve. If you could get me a response by this afternoon it would be greatly appreciated. Thank 
you, Kris 
 

Created By: Applicant on  08/27/2013    
Correspondence Type: Request for Additional Information  
Recipient: Financial Analysis and Review  
Correspondence Visible To: All  
Message: 
The $250,000 deficit at PPWNY was a planned deficit connected to implementation of its electronic medical records project 
and diversion of staff to that effort. PPWNY expects the bottom line to improve once EHR is implemented. To address the 
deficit and in anticipation of the merger PPWNY and  are currently undergoing a Planned Parenthood Federation of 
America (PPFA) efficiency review. They have on site currently a 10 member team from the PPFA doing an efficiency study 
of both the PPWNY and  operations. The team is looking at staffing, IT, productivity, billing and revenue cycles 
management and will make recommendations to improve efficiency and the bottom line. By the end of this week they will 
have on-site integration teams established to implement the best practice recommendations of the PPFA team and prepare 
for merge. They have also assigned an integration manager to head project management around merger integration. They 
expect productivity and efficiency to increase once EHR and the recommendations of the PPFA team are implemented. 
Please let me know if you need more. Barbara A. Asheld Nixon Peabody LLP 677 Broadway, 10th Floor Albany, NY 12207 
(518) 427-2659  
 

 





  

   

 









 

 

          
         

          
   

       

          
            

          
            

     

           
          

           
        

              

            
           

  

            
            

              
           

           
 

            
           
       

              
            

           
           

            
           

              
           

             
    

            
         





















Project # 131329-E Exhibit Page  2 

Recommendations 
  
Health Systems Agency 
There will be no HSA recommendation of this application. 
 
 
Office of Health Systems Management 
Approval contingent upon: 
1. The submission of lease amendments providing site control for at least five years that are acceptable 

to the Department of Health.  [BFA, CSL]  
 
Approval conditional upon: 
1. The project must be completed with in two years from the Public Health and Health Planning Council 

recommendation letter.  Failure to complete the project within the prescribed time shall constitute an 
abandonment of the application by the applicant and an expiration of the approval.  [PMU] 

 
 
Council Action Date 
October 3, 2013. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



















  

  

     

        
  

             
            

            
        

       

           
               

            
            
              

            
              

            
            

                
       

            
        

  



 

 

 
       August 7, 2013 
 
Mr. Peter J. Millock 
Attorney 
Nixon Peabody 
677 Broadway, 10th Floor 
Albany, NY  12207 
 

RE: 131329-E Planned Parenthood of Central and 
Western New York, Inc. (Erie County)  

 
Dear Mr. Millock: 
 
 Review of the above application has revealed the need for the additional information 
requested in the enclosure from the Bureau of Financial Analysis. In preparing answers to the 
questions, please repeat each question and then provide the answer.  Please submit your 
response via your New York State Electronic Certif icate of Need account within 14 days of the 
date of this letter in accordance with 10 NYCRR, 600.2. 
  
Processing of your application by the Bureau of Financial Analysis cannot be completed until 
the information is received and reviewed.  Also, if this project requires review by the Public 
Health and Health Planning Council, such review may have to be delayed if the requested 
information is not received promptly.  Accordingly, while you have 14 days to respond, you are 
encouraged to submit the response at your earliest opportunity.   
 
If you have any questions on the information being requested, please contact Kristina Thouin at 
518-402-0953 or klt01@health.state.ny.us. 
 
The following information is required to complete the review of the above referenced application. 
 

1. Submit an organizational chart for Planned Parenthood of Central and Western New 
York, Inc.           
  

2. Explain in more detail how the shortage of health center professional staff has affected 
operational losses for         
      

3. Explain the losses from operations for Planned Parenthood of Western New York, Inc. 
as of December 31, 2012.   
     

4. With both entities showing an operational loss more detail is needed as to how they will 
improve operations once merged.  
       

5. Provide draft lease assignment agreements with at least f ive year renewals indicating 
Planned Parenthood of Central and Western New York, Inc. as the tenant.  
   

         

     
 

 

 
 
 

  
   



6. Is the pro forma balance sheet based on 2012 certif ied financial statements?  If so, 
please explain why each line item doesn’t match? Revise if applicable.   
  

 
Sincerely, 
 
Kristina Thouin 
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ATTACHMENT 3-B-4

Directors and Board Officers
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ATTACHMENT 14-C-1

List of Officers and Directors
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ATTACHMENT 14-C-2

Certificate of Merger
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ATTACHMENT 14-C-3

Bylaws



14345658 4

BY-LAWS

OF

PLANNED PARENTHOOD OF CENTRAL AND WESTERN NEW YORK, INC.

Adopted: ___________________
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BY-LAWS
OF

PLANNED PARENTHOOD OF CENTRAL AND WESTERN NEW YORK, INC.

ARTICLE 1 - NAME

The name of the Corporation is Planned Parenthood of Central and Western New York,
(hereinafter referred to as the “Corporation”).

ARTICLE 2 - AFFILIATION

The Corporation shall at all times be a not-for-profit organization qualifying for federal
tax-exempt status under Section 501(c)(3) of the Internal Revenue Code, shall maintain
affiliation with Planned Parenthood Federation of America, Inc. (“PPFA”), and shall operate its
program in conformity with accepted medical standards established by the National Medical
Committee of PPFA and in conformity with the standards of affiliation as detailed in the by-laws
of PPFA. The Corporation is responsible for ensuring that all of its activities, programs, services
and pronouncements, and those of any sub-unit, are in conformity with PPFA Standards and
Policies and shall publicly support the purposes and policies of PPFA.

ARTICLE 3 - PURPOSES

The purposes of the Corporation are set forth in its Certificate of Incorporation as it may
be amended.

ARTICLE 4 - MEMBERS

The Corporation shall have no members.

ARTICLE 5 - BOARD OF DIRECTORS

Section 1. Power of the Board and Qualifications of Directors. The
Corporation shall be managed by its Board of Directors. Each Director shall be at least eighteen
(18) years of age. No employee of the Corporation, other than the Chief Executive Officer, and
no employee of PPFA or of a PPFA affiliate, may be a member of the Board of Directors.

Section 2. Number of Directors and Term of Office.

(a) The Board of Directors shall consist of not less than three (3) nor more
than thirty-five (35) members. The number of Directors shall be determined from time to time
by resolution of the entire Board of Directors, provided that no decrease in the number of
Directors shall shorten the term of any incumbent Director. As used in these By-laws, “entire
Board of Directors” means the total number of Directors entitled to vote if there were no
vacancies.

(b) Each Director shall be elected at the annual meeting of the Corporation
and shall serve until a successor is elected. For the purpose of staggering the terms of Directors,
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the Board of Directors shall be divided into three classes as nearly equal in number as possible.
At the first annual meeting following the adoption of these By-laws, the term of office of the first
class of Directors shall be for one year, the term of office of the second class of Directors shall
be for two years, and the term of office of the third class of Directors shall be for three years. At
each annual meeting thereafter, Directors shall be elected for a term of three years to replace
those Directors whose term of office has expired. If the number of Directors is changed by the
Board under Section 2(a), any newly created directorships or any decrease in directorships shall
be apportioned among the classes as to make all classes as nearly equal in number as possible.
No Director, other than a Director also serving as a corporate officer, shall serve more than two
full consecutive terms. One year shall lapse before a person is eligible for re-election as a
Director.

(c) The Board of Directors shall not discriminate in the election of its
members on the basis of race, color, religion, sex, national origin, age, sexual orientation,
disability, income or marital status. The Board shall seek a Board composition that is diverse by
such factors.

(d) Each Director shall have one vote.

Section 3. Organization. At each meeting of the Board of Directors, the
Chair, or, in the absence of the Chair, the Vice Chair, shall preside, or in the absence of either of
such officers, a chair chosen by a majority of the Directors present shall preside. The Secretary
shall act as secretary of the Board of Directors. In the event the Secretary shall be absent from
any meeting of the Board of Directors, the meeting shall select its secretary.

Section 4. Resignations and Removal of Directors.

(a) Any Director of the Corporation may resign at any time by giving written
notice to the Chair, or to the Secretary. Such resignation shall take effect at the time specified
therein or, if no time be specified, then on delivery.

(b) Any or all of the Directors may be removed for cause by vote of two-
thirds (2/3) of the Directors present provided there is a quorum of not less than a majority of the
entire Board of Directors present at the meeting of Directors at which such action is taken.

Section 5. Newly Created Directorships and Vacancies. Newly created
Directorships resulting from an increase in the number of Directors and vacancies occurring in
the Board of Directors for any reason shall be filled by vote of a majority of Directors then in
office, regardless of their number. Directors elected to fill newly created Directorships shall hold
office until their successors have been elected or appointed and qualified; there shall be no
classification of these Directors until the next annual meeting at which the election of Directors
is in the regular order of business, and until their successors are elected and have qualified.

Section 6. Action by the Board of Directors.

(a) Except as otherwise provided by law or in these By-laws, the act of the
Board of Directors means action at a meeting of the Board by vote of a majority of the Directors
present at the time of the vote, if a quorum is present at such time.
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(b) Any action required or permitted to be taken by the Board of Directors or
any committee thereof may be taken without a meeting if all members of the Board or the
committee consent in writing to the adoption of a resolution authorizing the action. The
resolution and the written consents thereto by the members of the Board or committee shall be
filed with the minutes of the proceedings of the Board or committee.

(c) Any one or more members of the Board of Directors or any committee
thereof may participate in a meeting of such Board or committee by means of a conference
telephone or similar communications equipment allowing all persons participating in the meeting
to hear each other at the same time. Participation by such means shall constitute presence in
person at a meeting.

Section 7. Place of Meeting. The Board of Directors may hold its meetings
at the principal office of the Corporation, or at such place or places within or without the State of
New York as the Board of Directors may from time to time by resolution determine.

Section 8. Annual Meeting. The Board of Directors shall meet for the
purpose of the election of Directors and Officers and the transaction of other business on an
annual basis in December of each year. Notice of such meeting need not be given.

Section 9. Regular Meetings. Regular meetings of the Board of Directors
shall be held without notice not less than four (4) times per year at such times as are fixed by
resolution of the Board of Directors.

Section 10. Special Meetings. Special meetings of the Board of Directors
shall be held whenever called by the Chair, or by one-third (1/3) of the members of the Board of
Directors. Notice shall be given orally, by fax, by e-mail, or by mail and shall state the purposes,
time and place of the meeting. If notice is given orally, in person or by telephone, it shall be
given not less than one (1) day before the meeting; if it is given by fax, by e-mail or by mail, it
shall be given not less than three (3) days before the meeting.

Section 11. Waivers of Notice. Notice of a meeting need not be given to any
Director who submits a signed waiver of notice whether before or after the meeting, or who
attends the meeting without protesting, prior thereto or at its commencement, the lack of notice.

Section 12. Quorum.

(a) One-third (1/3) of the entire Board of Directors shall constitute a quorum
for the transaction of business.

(b) A majority of the Directors present, whether or not a quorum is present,
may adjourn any meeting to another time and place without notice to any Director.

Section 13. Compensation. Directors shall receive no compensation for their
services but may be reimbursed for the expenses reasonably incurred by them in the performance
of their duties.
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Section 14. Annual Report. The Chief Executive Officer shall annually
arrange to have a firm of independent public accountants selected by the Board, present a report
showing in appropriate detail the following:

(a) The assets and liabilities, including the trust funds, of the Corporation as
of the end of the twelve-month fiscal period terminating not more than six months prior to said
meeting.

(b) The principal changes in assets and liabilities, including trust funds, during
said fiscal period.

(c) The revenue or receipts of the Corporation, both unrestricted and restricted
to particular purposes during said fiscal period.

(d) The expenses or disbursements of the Corporation for both general and
restricted purposes, during said fiscal period.

This report shall be filed with the records of this Corporation and a copy thereof entered
in the minutes of the proceedings of the meeting at which it is presented.

ARTICLE 6 – COMMITTEES

Section 1. Governance Committee. There shall be a Governance
Committee of not less than five (5) Directors who shall be elected by the Board of Directors at
each Annual Meeting and shall serve until the next Annual Meeting. The Governance
Committee shall be responsible for identification of candidates for Board directors and officers
and for Board orientation and evaluation. At the same meeting at which the Annual Report
described in Article 5, Section 14 of these By-laws is presented, the Governance committee shall
report the number of members of the Board as of the date of the report, together with a statement
of increase or decrease in such number during said fiscal period and a statement of the place
where the names and places of residence of the current Directors may be found.

Section 2. Finance Committee. There shall be a Finance Committee
consisting of the Board Treasurer, at least four (4) other Directors elected by the Board, and such
non-Board members as the Board shall elect. Director members and non-Board members shall
be elected by the Board at each Annual Meeting and shall serve until the next Annual Meeting.
The Finance Committee shall be chaired by the Board Treasurer and shall (1) develop, with the
Chief Financial Officer, an annual budget for approval by the Board; (2) review periodic
financial statements and analyses prepared by staff; (3) keep the Board informed of the general
financial status of the Corporation; (4) regularly review the Corporation’s financial policies; (5)
serve as the Audit Committee; and (6) perform such other duties as the Board may from time to
time assign.

Section 3. Executive Committee. There shall be an Executive Committee
composed of the Chair, Vice Chair, Secretary and Treasurer of the Board and such other Board
members as the Board may elect from time to time. The Executive Committee shall meet at the
request of the Board Chair upon written or oral notice of at least twenty four (24) hours. The
Executive Committee shall have authority to act in the management of the affairs of the
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Corporation during the intervals between meetings of the Board, provided, however, the
Executive Committee shall have no authority to (1) fill vacancies in the Board or any committee;
(2) amend, repeal or adopt by-laws; (3) amend or repeal any resolution of the Board that by its
terms may not be amended or repealed by the Executive Committee. All actions at a duly held
meeting of the Executive Committee shall be reported at the next meeting of the Board of
Directors.

Section 4. Special Committees. The Board of Directors may designate
special committees, each of which shall consist of such persons and shall have such authority as
is provided in the resolution designating the committee.

Section 5. Meetings. Meetings of committees, of which no notice shall be
necessary, shall be held at such time and place as shall be fixed by the Chair or the chair of the
committee or by vote of a majority of all the members of the committee.

Section 6. Quorum and Manner of Acting. Unless otherwise provided by
resolution of the Board of Directors, a majority of all of the members of a committee shall
constitute a quorum for the transaction of business and the vote of a majority of all of the
members of the committee shall be the act of the committee. The procedures and manner of
acting of the committees of the Board shall be subject at all times to the directions of the Board
of Directors.

Section 7. Tenure of Members of Committees of Board. Each committee
of the Board and every member thereof shall serve at the pleasure of the Board.

ARTICLE 7 – OFFICERS

Section 1. Number. The Officers of the Board shall be a Chair, a Vice
Chair, a Treasurer, a Secretary and such other officers as the Board of Directors may in its
discretion determine. No offices may be held by the same person.

Section 2. Term of Office and Qualifications. Those officers whose titles
are specifically mentioned in Section 1 of this Article 7 shall be elected by the Board of
Directors at its Annual Meeting. The term of office of each officer shall extend to the second
Annual Meeting of Directors following the Annual Meeting at which the officer was elected and
until the officer’s successor is elected or appointed and qualified.

Section 3. Additional Officers. Additional officers may be elected for such
period, have such authority and perform such duties, either in an administrative or subordinate
capacity, as the Board of Directors may from time to time determine.

Section 4. Removal of Officers. Any officer may be removed by the Board
of Directors with or without cause at any time.

Section 5. Resignation. Any officer may resign at any time by giving written
notice to the Board of Directors, or to the Chair or to the Secretary. Any such resignation shall
take effect at the time specified therein, or, if not time be specified, then upon delivery.
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Section 6. Vacancies. A vacancy in any office shall be filled by the Board of
Directors.

Section 7. Chair. The Chair shall preside at all meetings of the members and
of the Board of Directors at which the Chair is present. The Chair shall also perform such other
duties as may be assigned from time to time by the Board.

Section 8. Vice Chair. In the absence or incapacity to act as the Chair, or if
the office of the Chair be vacant, the Vice Chair shall preside at meetings of the Board, and shall
perform the duties and exercise the powers of the Chair, subject to the right of the Board from
time to time to extend or confine such powers and duties or to assign them to others. The Vice
Chair shall have such powers and shall perform such other duties as may be assigned by the
Board of Directors or the Chair.

Section 9. Treasurer. The Treasurer shall, if required by the Board of
Directors obtain a bond for the faithful discharge of his or her duties, in such sum and with such
sureties as the Board of Directors shall require. The Treasurer shall assure the books of account
are safely and securely maintained and shall be responsible for all funds and securities of the
Corporation, and deposit all such funds in the name of and to the credit of the Corporation in
such banks, trust companies, or other depositories as shall be selected by the Board of Directors.
The Treasurer shall also perform all other duties customarily incident to the office of Treasurer
and such other duties as from time to time may be assigned by the Board of Directors.

Section 10. Secretary. It shall be the duty of the Secretary to act as secretary
of all meetings of the Board of Directors, and to assure the minutes of all such meetings and of
any committee meetings which may keep minutes are taken and securely maintained in a proper
book or books to be provided for that purpose; the Secretary shall see that all notices required to
be given by the Corporation are duly given and served; the Secretary shall prepare, or cause to be
prepared, for use at meetings of the Board the list or record of Directors referred to in Article 6,
Section 1 of these By-laws and shall certify such list; the Secretary shall keep a current list of the
Corporation’s Directors and Officers and their residence addresses; the Secretary shall assure the
seal of the Corporation is securely maintained and shall affix the seal, or cause it to be affixed, to
all agreements, documents and other papers requiring the same. The Secretary shall have
custody of or arrange for the secure maintenance of all contracts and other documents which are
not in the custody of or maintained by the Treasurer of the Corporation, or in the custody of
some other person authorized by the Board of Directors to have such custody or maintain such
records.

Section 11. Assignment and Transfer of Stocks, Bonds and Securities. The
Chair, the Vice Chair, the Treasurer, the Secretary, and each of them, shall have power to assign,
or to endorse for transfer, under the corporate seal, and to deliver, any stock, bonds, subscription
rights, or other securities, or any beneficial interest therein, held or owned by the Corporation.

ARTICLE 8 – PRESIDENT AND CHIEF EXECUTIVE OFFICER

Section 1. President and Chief Executive Officer (CEO). The Board of
Directors may appoint and employ a chief administrator of the Corporation, designated as
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President and CEO, who shall serve at the pleasure of the Board. The President and CEO shall
be an ex officio member of the Board without a vote.

Section 2. Duties of the President and CEO. The President and CEO shall
carry out the policies, objectives, programs and procedures adopted by the Board of Directors
and shall have responsibility for the performance of the Corporation’s functions, operations and
activities. The performance of the President and CEO shall be reviewed annually and in
accordance with the policies and procedures that the Board shall adopt and review from time to
time.

ARTICLE 9 - CONTRACTS, CHECKS, DRAFTS AND BANK ACCOUNTS

Section 1. Execution of Contracts. The Board of Directors, except as these
By-laws otherwise provide, may authorize any officer or officers, agent or agents, in the name of
and on behalf of the Corporation to enter into any contract or execute and deliver any instrument,
and such authority may be general or confined to specific instances; but, unless so authorized by
the Board of Directors, or expressly authorized by these By-laws, no officers, agent or employee
shall have any power or authority to bind the Corporation by any contract or engagement or to
pledge its credit or to render it liable pecuniarily in any amount for any purpose.

Section 2. Loans. No loans shall be contracted on behalf of the Corporation
unless specifically authorized by the Board of Directors.

Section 3. Checks, Drafts, Etc. All checks, drafts and other orders for the
payment of money out of the funds of the Corporation, and all notes or other evidences of
indebtedness of the Corporation, shall be signed on behalf of the Corporation in such manner as
shall from time to time be determined by resolution of the Board of Directors.

Section 4. Deposits. All funds of the Corporation not otherwise employed
shall be deposited from time to time to the credit of the Corporation in such banks, trust
companies or other depositories as the Board of Directors may select.

ARTICLE 10 - INDEMNIFICATION AND INSURANCE

Section 1. Authorized Indemnification. Unless clearly prohibited by law or
Section 2 of this Article 10, the Corporation shall indemnify any person (“Indemnified Person”)
made, or threatened to be made, a party in any action or proceeding, whether civil, criminal,
administrative, investigative or otherwise, including any action by or in the right of the
Corporation, by reason of the fact that he or she (or his or her testator or intestate), whether
before or after adoption of this section, (a) is or was a Director or Officer of the Corporation, or
(b) in addition is serving or served, in any capacity, at the request of the Corporation, as a
Director or Officer of any other Corporation, or any partnership, joint venture, trust, employee
benefit plan or other enterprise. The indemnification shall be against all judgments, fines,
penalties, amounts paid in settlement (provided the Corporation shall have consented to such
settlement) and reasonable expenses, including attorneys’ fees and costs of investigation,
incurred by an Indemnified Person with respect to any such threatened or actual action or
proceeding, and any appeal thereof.
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Section 2. Prohibited Indemnification. The Corporation shall not
indemnify any person if a judgment or other final adjudication adverse to the Indemnified Person
(or to the person whose actions are the basis for the action or proceeding) establishes, or the
Board of Directors in good faith determines, that such person’s acts were committed in bad faith
or were the result of active and deliberate dishonesty and were material to the cause of action so
adjudicated or that he or she personally gained in fact a financial profit or other advantage to
which he or she was not legally entitled.

Section 3. Advancement of Expenses. The Corporation shall, on request of
any Indemnified Person who is or may be entitled to be indemnified by the Corporation, pay or
promptly reimburse the Indemnified Person’s reasonably incurred expenses in connection with a
threatened or actual action or proceeding prior to its final disposition. However, no such
advancement of expenses shall be made unless the Indemnified Person makes a binding, written
commitment to repay the Corporation, with interest, for any amount advanced for which it is
ultimately determined that he or she is not entitled to be indemnified under the law or Section 2
of this Article 10. An Indemnified Person shall cooperate in good faith with any request by the
Corporation that common legal counsel be used by the parties to such action or proceeding who
are similarly situated unless it would be inappropriate to do so because of actual or potential
conflicts between the interests of the parties.

Section 4. Indemnification of Others. Unless clearly prohibited by law or
Section 2 of this Article 10, the Board of Directors may approve Corporation indemnification as
set forth in Section 1 of this Article 10 or advancement of expenses as set forth in Section 3 of
this Article 10, to a person (or the testator or intestate of a person) who is or was employed by
the Corporation or who is or was a volunteer for the Corporation, and who is made, or threatened
to be made, a party in any action or proceeding, by reason of the fact of such employment or
volunteer activity, including actions undertaken in connection with service at the request of the
Corporation in any capacity for any other Corporation, partnership, joint venture, trust, employee
benefit plan or other enterprise,.

Section 5. Determination of Indemnification. Indemnification mandated by
a final order of a court of competent jurisdiction will be paid. After termination or disposition of
any actual or threatened action or proceeding against an Indemnified Person, if indemnification
has not been ordered by a court the Board of Directors shall, upon written request by the
Indemnified Person, determine whether and to what extent indemnification is permitted pursuant
to these By-laws. Before indemnification can occur the Board of Directors must explicitly find
that such indemnification will not violate the provisions of Section 2 of this Article10. No
Director with a personal interest in the outcome, or who is a party to such actual or threatened
action or proceeding concerning which indemnification is sought, shall participate in this
determination. If a quorum of disinterested Directors is not obtainable, the Board of Directors
shall act only after receiving the opinion in writing of independent legal counsel that
indemnification is proper in the circumstances under then applicable law and these By-laws.

Section 6. Binding Effect. Any person entitled to indemnification under
these By-laws has a legally enforceable right to indemnification which cannot be abridged by
amendment of these By-laws with respect to any event, action or omission occurring prior to the
date of such amendment.
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Section 7. Insurance. The Corporation is not required to purchase directors
and officers liability insurance, but the Corporation may purchase such insurance if authorized
and approved by the Board of Directors. To the extent permitted by law, such insurance may
insure the Corporation for any obligation it incurs as a result of this Article 10 or operation of
law and it may insure directly the Directors, Officers, employees or volunteers of the
Corporation for liabilities against which they are not entitled to indemnification under this
Article 10 as well as for liabilities against which they are entitled or permitted to be indemnified
by the Corporation.

Section 8. Nonexclusive Rights. The provisions of this Article 10 shall not
limit or exclude any other rights to which any person may be entitled under law or contract. The
Board of Directors is authorized to enter into agreements on behalf of the Corporation with any
Director, Officer, employee or volunteer providing them rights to indemnification or
advancement of expenses in connection with potential indemnification in addition to the
provisions therefore in this Article 10, subject in all cases to the limitations of Section 2 of this
Article 10.

ARTICLE 11 - CONFLICTS OF INTEREST

Section 1. Definition of Conflicts of Interest. A conflict of interest will be
deemed to exist whenever an individual is in the position to approve or influence Corporation
policies or actions which involve or could ultimately harm or benefit financially: (a) the
individual; (b) any family member (spouse, domestic partner, grandparents, parents, children,
grandchildren, great grandchildren, brothers or sisters (whether whole or half-blood), and
spouses of these individuals); or (c) any organization in which he or a family member is a
director, trustee, officer, member, partner or more than 10% of the total (combined) voting
power. Service on the board of another not-for-profit corporation does not constitute a conflict
of interest.

Section 2. Disclosure of Conflicts of Interest. A Director or Officer shall
disclose a conflict of interest:

(a) prior to voting on or otherwise discharging his duties with respect to any
matter involving the conflict which comes before the Board or any committee;

(b) prior to entering into any contract or transaction involving the conflict;

(c) as soon as possible after the Director or Officer learns of the conflict; and

(d) on the annual conflict of interest disclosure form.

The Secretary of the Corporation shall distribute annually to all Directors, Officers and key
employees (as identified by the Corporation), a form soliciting the disclosure of all conflicts of
interest, including specific information concerning the terms of any contract or transaction with
the Corporation and whether the process for approval set forth in this policy was used. Such
disclosure form may require disclosure of other relationships that may not constitute an actual
conflict of interest, but which are required to be disclosed in order for the Corporation to comply
with its annual reporting requirements.
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Section 3. Approval of Contracts and Transactions Involving Potential
Conflicts of Interest. A Director or Officer who has or learns about a potential conflict of
interest should disclose promptly to the Secretary of the Corporation the material facts
surrounding any potential conflict of interest, including specific information concerning the
terms of any contract or transaction with the Corporation. All effort should be made to disclose
any such contract or transaction and have it approved by the Board before the arrangement is
entered into. Following receipt of information concerning a contract or transaction involving a
potential conflict of interest, the Board shall consider the material facts concerning the proposed
contract or transaction, including the process by which the decision was made to recommend
entering into the arrangement on the terms proposed. The Board shall approve only those
contracts or transactions in which the terms are fair and reasonable to the Corporation and the
arrangements are consistent with the best interests of the Corporation. Fairness includes, but is
not limited to, the concepts that the Corporation should pay no more than fair market value for
any goods or services which the Corporation receives and that the Corporation should receive
fair market value consideration for any goods or services that it furnishes others. The Board
shall set forth the basis for its decision with respect to approval of contracts or transactions
involving conflicts of interest in the minutes of the meeting at which the decision is made,
including the basis for determining that the consideration to be paid is fair to the Corporation.

Section 4. Validity of Actions. No contract or other transaction between the
Corporation and one or more of its Directors or Officers, or between the Corporation and any
other corporation, firm, association or other entity in which one or more of its Directors or
Officers are directors or officers, or have a substantial financial interest, shall be either void or
voidable for this reason alone or by reason alone that such Director or Directors or Officer or
Officers are present at the meeting of the Board of Directors, or of a committee thereof, which
authorizes such contract or transaction, or that his or their votes are counted for such purpose, if
the material facts as to such Director’s or Officer’s interest in such contract or transaction and as
to any such common directorship, officership or financial interest are disclosed in good faith or
known to the Board or committee, and the Board or committee authorizes such contract or
transaction by a vote sufficient for such purpose without counting the vote or votes of such
interested Director or Officers. Common or interested Directors may be counted in determining
the presence of a quorum at a meeting of the Board of Directors or committee which authorizes
such contract or transaction. At the time of the discussion and decision concerning the
authorization of such contract or transaction, the interested Director or Officer should not be
present at the meeting.

Section 5. Employee Conflicts of Interest. An employee of the Corporation
with a potential conflict of interest in a particular matter shall promptly and fully disclose the
potential conflict to his supervisor. The employee shall thereafter refrain from participating in
deliberations and discussion, as well as any decisions, relating to the matter and follow the
direction of the supervisor as to how the Corporation decisions which are the subject of the
conflict will be determined. The Chair shall be responsible for determining the proper way for
the Corporation to handle Corporation decisions which involve unresolved employee conflicts of
interest. In making such determinations, the President may consult with legal counsel. The
Chair shall report to the Board at least annually concerning employee conflicts of interest which
have been disclosed and contracts and transactions involving employee conflicts which the Chair
has approved.



14345658 4

- 11 -

ARTICLE 12 - COMPENSATION

Section 1. Reasonable Compensation. It is the policy of the Corporation to
pay no more than reasonable compensation for personal services rendered to the Corporation by
corporate officers and employees. The Directors of the Corporation shall not receive
compensation for fulfilling their duties as Directors, although Directors may be reimbursed for
actual out-of-pocket expenses which they incur in order to fulfill their duties as Directors.
Expenses of spouses will not be reimbursed by the Corporation unless the expenses are necessary
to achieve a Corporation purpose.

Section 2. Approval of Compensation. The Board of Directors must
approve in advance the amount of all compensation for corporate officers of the Corporation.
Before approving the compensation of an officer, the Board shall determine that the total
compensation to be provided by the Corporation to the officer is reasonable in amount in light of
the position, responsibility and qualification of the officer for the position held, including the
result of an evaluation of the officer’s prior performance for the Corporation, if applicable. In
making the determination, the Board shall consider total compensation to include the salary and
the value of all benefits provided by the Corporation to the individual in payment for services.
At the time of the discussion and decision concerning an officer’s compensation, the officer
should not be present in the meeting. The Board shall obtain and consider appropriate data
concerning comparable compensation paid to similar officers in like circumstances.

The Board shall set forth the basis for its decisions with respect to compensation in the
minutes of the meeting at which the decisions are made, including the conclusions of the
evaluation and the basis for determining that the individual’s compensation was reasonable in
light of the evaluation and the comparability data.

ARTICLE 13 – GENERAL

Section 1. Office. The principal office of the Corporation shall be at
or elsewhere in the State of New York as the Board of Directors

may determine.

Section 2. Books and Records. There shall be kept at the office of the
Corporation (1) correct and completed books and records of account, (2) minutes of the
proceedings of the members, the Board of Directors and (3) a current list of the Directors and
Officers of the Corporation and their residence addresses, (4) a copy of these By-laws, (5) a copy
of the Corporation’s application for recognition of exemption with the Internal Revenue Service,
and (6) copies of the past three (3) years information returns to the Internal Revenue Service.

Section 3. Seal. The corporate seal shall be in the form of a circle and shall
have inscribed thereon the following: Planned Parenthood of Central and Western New York,
Inc., 2013, New York Not-for-Profit Corporation.

Section 4. Loans to Directors and Officers. No loans other than through the
purchase of bonds, debentures, or similar obligations of the type customarily sold in public
offerings, or through ordinary deposit of funds in a bank, shall be made by the Corporation to its
Directors or Officers, or to any other Corporation, firm, association or other entity in which one
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or more of its Directors or Officers are directors or officers or hold a substantial financial interest
except as allowed by law.

Section 5. Fiscal Year. The fiscal year of the Corporation shall commence
January 1 in each calendar year and end on December 31.

ARTICLE 14 - AMENDMENTS

The By-laws of the Corporation may be amended or repealed by Board of Directors.
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Difficulties Encountered in Performing the Audit

The audit was delayed pending the results of a forensic audit and receipt of certain requested schedules and 
audit documentation.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than those 
that are trivial, and communicate them to the appropriate level of management. Significant audit adjustments 
made by the Agency include:

 Increase January 1, 2011 charitable remainder annuity trust asset and net assets - $517,000

 Decrease 2011 charitable remainder annuity trust asset and contributions - $27,000

 Increase charitable remainder annuity trust asset and contributions - $32,000

 Decrease grant receivable and deferred grant revenue - $100,000

 Increase allowance for uncollectible accounts receivable and bad debts expense - $100,000

 Increase estimated third-party payor receivable and net patient service fees - $167,000

 Increase cash and increase net patient service fees - $16,000

 Increase miscellaneous expense ($45,000), decrease cash ($7,000), increase accounts payable 
($20,000), increase accrued wages and related benefits ($7,000), decrease laboratory services 
expense ($4,000), and decrease dues and membership expense ($7,000)

Other miscellaneous adjustments were recorded to arrive at final financial statement totals.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the 
auditors’ report.  We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management 
representation letter consistent with the financial statement audit report date.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations.  If a consultation involves application 
of an accounting principle to the Agency’s financial statements or a determination of the type of auditor’s 
opinion that may be expressed on those statements, our professional standards require the consulting 
accountant to check with us to determine that the consultant has all the relevant facts.  To our knowledge, 
there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to our retention as the Agency’s auditors.  However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention.
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Other Matters

With respect to the supplementary information accompanying the financial statements, we made certain 
inquiries of management and evaluated the form, content, and methods of preparing the information to 
determine that the information complies with U.S. generally accepted accounting principles, the method of 
preparing it has not changed from the prior period, and the information is appropriate and complete in 
relation to our audit of the financial statements. We compared and reconciled the supplementary information 
to the underlying accounting records used to prepare the financial statements or to the financial statements 
themselves.

                  

This report is intended solely for the use of the Board of Directors, management and others within the 
Agency and is not intended to be and should not be, used by anyone other than these specified parties.
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 Management advised us that payroll edit reports were reviewed during the year; however, the 
reviewed edit reports could not be located for testing during audit.

 Contractual allowances and allowances for uncollectible accounts on patient receivables were 
calculated using prior year data, resulting in audit adjustments.

 Certain credit card transactions selected for testing were missing certain supporting documentation.

 One individual had access to blank check stock, had access to the general ledger and accounts 
payable systems, posted journal entries, and reconciled the bank accounts monthly.  This created a 
lack of segregation of duties and resulted in a misappropriation of Agency assets.

In light of the above, we offer the following recommendations:

 Key accounts should be reconciled monthly.  These reconciliations should be reviewed and approved 
by someone other than the preparer.

 Journal entries should be reviewed and approved prior to posting.  The approval process should 
include review of supporting documentation, which should be filed with the journal entries.  
Indication of such approval should also be maintained.

 Bank statements should be opened and clearing items should be reviewed prior to forwarding the 
statements to the accountant for reconciliation.  Bank reconciliations should be reviewed and 
approved by someone other than the preparer and the review should include the original bank 
statements rather than copies.

 As checks are signed manually, check signers should consider tracking the starting and ending check 
numbers on check runs, to ensure continuity and verify no checks are missing.

 Cash receipts should be posted daily based on the cash receipt ledgers.  This will help determine 
whether all cash received was properly deposited.

 Payroll edit reports should be reviewed after each payroll cycle and evidence of that review should be 
documented.

 Contractual allowances and allowances for uncollectible accounts on patient receivables should be 
reviewed and updated based on current information.

 All receipts for credit card purchases should be collected and matched to the credit card statements
prior to payment.  

 The Agency should review the job duties of accounting staff to maximize segregation of duties to the 
extent possible and assign responsibility for supervision, review and documented approval of key 
processes.  This will minimize the risk that any one employee is able to misappropriate assets and 
successfully conceal those actions.

Additionally, the external auditors assist in the preparation of the annual audited financial statements and 
related disclosures.  While it is typical of an organization of the Agency’s size to receive auditor assistance 
with financial statement preparation and guidance on the proper application of generally accepted accounting 
principles, professional standards require us to advise you of our involvement.

Fixed Assets (prior year update)

Fixed assets are tracked using an Excel spreadsheet. We continue to encourage management to consider 
purchasing a fixed asset module compatible with the current general ledger software system, or a comparable 
system, to facilitate the recording and reporting of fixed assets.
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Health Insurance Employee Contributions (prior year update)

In the prior year, we noted an instance where an employee was contributing less than required amount for 
the health insurance plan they selected.  In the current year, we noted no issues relating to the contributions 
for insurance.

Contributions Receivable (prior year update)

The Agency is the recipient of many multi-year pledges.  These pledges should be discounted to their net 
present value of future cash flows.  Additionally, management should estimate and record an allowance for 
the amounts that are anticipated to ultimately become uncollectible.  In the current year, pledge activity was 
better monitored and allowances were deemed appropriate.

***************************************

This communication is intended solely for the information and use of the Board of Directors, management 
and others within the Agency and is not intended to be and should not be used by anyone other than these 
specified parties.  







































      

         

        

 

   

   

 

     
     
     

    
      

     

 

    
     

    
    

      
     

     
    
     

      







 

      

  
   

   

       

            

  
 

   





      
    

  
 

  

  

 







      
    

       
   

 
    

    
    
    
      

         
          
   
   
      
      

      
   

      
  
     
       
       
  
  
    
    
    
   
        
    
      
    
       
   
        
       
      
        
        
       
      
           
         
    
     
        
          
      
       
        
    
        
    
      

     

  

  

  
  

  
  
  
  
  

  
  
    

  
  
  
  
  
  
    
  
  
  

  
  
  
  
  
  
  
  
  
  
  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 





      
    

  

           

   

              
         

     

 

  

    

     

    

 

  

   

      

   

   

 

  
 

  

 
  

    

    

    
    

    

    

    

    

    

    

    

    

 





      
    

  

                  
              
               

              
              

            
              

                  
                

                 

    

  

 

 

 

 

 

 

 

 

 

  
 

  

    

  

 



 

  
      

         
        

        

  
    



      
    

  

         
             

 

 

           

           

                      
     

                  
       

           

         

                 
    

                   
    

             

               

                  
   

                 
     

  

             
              

                
  

              
       

                
               

                  
      

             
                  

                  
   

  
   



      
    

  

       

 

           

     
           

 
       
       

                 
    

          
          
            
          
          

           

            

             
        

   

                
    

         

           

      
       
      
        
      
      
       
    

              
      

    

            

            
    

  
   



      
    

  

             
 

              
            
               

    

               
            

    

             
             

            
  

          
  

             
             

  
    

              
  

        

           
          

    

              
              
           

     
   

       
   
  

               
               

                
             

          

  
    



      
    

  

               
            
    

             

            
    

             

                 
         

    

             

         

              

   

     

       

     

   

             
        

  
 

   

    

  

 
 

 







      
    

  
   

      

    

  

  

                 
    

      

            

               

   

              
          

    
 
 

                
            
   

  
 

  

  

  

 



      
    

     

    

  

                 
     

         

      

               
             

      

    

             
         

  

  
  

  

     

     

    

                 
      

  
    



      
    

        

      

  

               
            

     

   

  

                
                  

             
            

    

                

               
                

     

          
  

   

          
   

      

                
       

  

              

             
 

      

  
    





      
    

   

  

              
           

              

  

  

    

   

    

  

  

  

    

   

    

   

    

  

       

     

    

  

       

   

   

      

   

 

        

    

  
   

 
  

   

 

 

 

 

 

 

 



      
    

  

    

  
 

   

    

      

   

 

        

    

    

   

  

        

   
       

 

  

      

   

    

  
   

  
   

 



 

  

     

       

     

  

    



      
    

  

      

 

              
                

 

             
        

   

       

       
                
              

  
        
        

       
       

        
        

       

              
    

      

       

    

          

             
       

       
         

         

  

 

   

  



      
    

  

      

              
             

            
 

             
  

              
           
           

              
             
                 

            
           

         

             

   

              
            

 

       

      

        

      

             
            

  

             
         

              
           
        

  

 

    

   



      
    

  

               
             

    

             

             

          

    

     

          

          

    

              

  

    



      
    

  

   
           

            
             

   

  
 

  

         
  

       
 

  

   

      

     
 

       
     

         
   

     

     

     

   

  

 

   

  
 

  

 
 

 

  
   

 

  
   

  

  
   

 

  
   

 

 



      
    

    

  

   

  

 



Pro Forma Balance Sheet  - Opening Day
Planned Parenthood of Central and Western New York (a)
(New Establishment) Schedule 5, Attachment 1

2013
PPCWNY

ASSETS
Current Assets

Cash and cash equivalents $930,258
Program Service Fees Receivable (net) $2,102,051
Contributions Receivable $346,062
Government Grants Receivable $1,283,671
Other Receivables $73,983
Inventory and Prepaids $379,830

$5,115,855

Investments $3,149,061
Limited Use Investments $1,891,043
Property and Equipment (net) $3,399,102
Contributions Receivable - noncurrent $118,143
Interest in PIF and CRUTS $942,745

$9,500,094

TOTAL ASSETS $14,615,949

LIABILITIES AND NET ASSETS
Current Liabilities

Accounts Payable and Accrued Expenses $1,480,712
Line of Credit $1,205,000
Deferred Revenue $537,266
Current Portion of Long Term Debt $82,146

$3,305,124

Mortgages Payable (net) $608,969

TOTAL LIABILITIES $3,914,093

Net Assets $10,701,856

$14,615,949

(a) Proposed Name



  

  

    



      

         

  

 

  

    

     

  

   

  

   

 

   

    

     

  

    

  

     

   

  

      

   

  

  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    



 

      

  
 

  

  
   

   

 



      
    

    

  

          
             

             
             

             
               
              

             
                

             
          

      
      

         

 

             
 

                 
                

                
                 

          

     

             
           

  
 

   



      
    

  

                
              

            
             

           
           

     

       
   

      

    

  
 

  

    

    

    

 



  

  

    



      

         

  

 

  

    

     

  

   

  

   

 

   

    

     

  

    

  

     

   

  

      

   

  

  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    



Schedule 9 - Attachment 2 Sources of Cash
Planned Parenthood of Central and Western New York
(New Establishment)

Source Amount

Governement Grants $6,724,683
Patient Fees (Self Pay, Insurance, Medicaid) $9,467,519
Fundraising $1,786,003
Interest and Dividends $76,402
Other $180,774
Total Sources of Cash (Operations) $18,235,381



  

  

 





  

  

  



       

        

  

 

  

      

  

   

 

     

 

 

 

 

 

 

 



  

  

    

 

    





 
      

         
            

     

 
        
       
       

      
        
      

       

 
        

       
        

         
        
        

       

        
        

       

        

     
       
      

         

       



  
    

   







                   
                 

                    
                     

                  

                 
                 

              

               

                
             

                 
                 

  

  

      
          

  



















   

          
         

        
        

        
   

   

       

       

         
        

        

       

        
       
 

         
       

       
          

     

     

        
         

        
       

      
        

          
         

 

       
           

           
       

          

         
         

         
          

        

        
           

         
         

      
          

    

          

           
  

        
           
        

      
        

         
          

          
         

       
         

          
         

       
          

          
         

       
        

          

        
       

        
   

       

        

    

 















    

  
  

   

      

               

                     
                

               
        

              
               
                  
                

                
         

                  

                 
                 

                 

               

                 
                 

             
               

    

               

                 
                

                 

                   

                  
       



  

   
     





                 
               

                
                  

                
                 
       

                

                 
               

               

                 

                 
          

   







  

  

 



     

        

  

 

  

 

  

 

   

 

  

  

       

    

               

     

 



  

  

  





  

  

   



  

  

  











      
            

                        
                

                  
        

 

                    
    

   

 





 

  
   

  

        

  
 

   



      
    

       

      
         

  

   
   

  

    

   

   

      

 
       
        

        

  

 
    

  

  

  

            
          
   

        

          
       

            
        

           
             

 

          
 

  
 

  

 
 

 

 

 

 

 

 

  

   

     

     

 



      
    

            
           

     

       

 

  

    
   

  
 

  

            
 
           
            

 

         
          

              
 

         

          
         

         
     

           
   

        

            
        

 
         

            
   

             
        

         
          

          

  

      

 
   

  

 
    

      

     
 

 

 

 

     
    

      

 

 

              

  
 

   





      
    

       

         

 

 
 

           

       

           
      

            
           

         
             

          
          

        

  
 

  

  

  

 
    

 

 
    

 

 

 



DOH 155-D Schedule 13 cover
(10/26/2011)

Schedule 13-
CON Forms Applicable to all

Article 28 Facilities

Contents:

o Schedule 13 A - Assurances

o Schedule 13 B - Staffing

o Schedule 13 C - Annual Operating Costs

o Schedule 13 D - Annual Operating Revenue

NOT APPLICABLE



  
     

 

        
     

         
  

        
  

         
    

  
 

   





      
    

     

  

   

  

                 

             
     

  

 

       

    

 

         

    

 

             

 

    

 

         

                 
     

    

 

          

    

 

                
              

 

  
 

    

   



        
    

                   
                 

                
             

                 
           

   

 

         

  
 

   



        
    

     

 

 

     

   

 

  
 

  

  

  

  

  

  

  
   

 

   
    

 

 
  

   

 
  

 

 



DOH 155-E Schedule 15 cover
(10/27/2011)

Schedule 15 -
Additional Legal Information - Article 28

Ownership Transfers

Contents:

o Schedule 15 - Additional Legal Information - Article 28
Ownership Transfers



 

  
    

    
  

        

       

           
  

          

         

  
 

   











      
    

     

  

                 
                 

                   
      

                    
               

         

  
 

   



      
    

  

                     
                   

         
   
  
    
      
    
  
           

      

                 
                    
               

                 
                 

                    
             

                    
       

                     
              

                   
                 

                   
             

                   
 

              

                     
                  

  

     

                 
      

                   
      

  
 

   



      
    

  

                  
                 

 

                   
                 

                 
  

  
 

   





      
    

  

                    

           

    

        

                 

         

     
           

      

             

 

  
 

   



      
    

     

 

  
  

  
  

  
  

  
     
  
  

    
  

  
  

    
   
   

  
    

  
   
   

 

     

    
  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

    
    

    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    

     

    
            

             

  

              
     

  
 

   



      
    

     

  

                  
       

                  
              

               

                    
             

               

                    
                 
                   

                   
    

  
 

   





      
    

     

  

                 
          

  

   

   

     

       

   

               

   

      

            

  
 

   



      
    

      

  

               

                        
 

  
 

   





      
    

  
 

  

  

 



      
    

       

  

      

    

    

    

    

     

   

   

   

    

   

  

  
   

    

    

    

  

  

    

    

     

    

  
  
  
  

   

  
  
  
  

  

  
  
  
  

  
 

   

 
     

   

  

  

   

      

 
       

      

 





      
    

        

  

      

    

    

    

    

     

   

   

   

    

   

   

  

   

    

    

    

  

  

    

    

     

    

  
  
  
   

   

  
  
  
   

 

  
  
  
  

  
 

   
 

     
   

  

  

   

      
 

       
      

 





      
    

  
 

  

  

 



      
    

       
   

  
 

      

    

    

    

    

     

   

  

   

    

   

  

  

   

    

    

    

  

  

    

    

     

    

  

  

  

   

   

  

  

  

   

  

  

  

  

  

  
 

 
 

 
 

 
  
 

  
 

  

  

      

 
        

      

 



      
    

       

  

                 
       
  

   
  

 

               
      

       

   

    

   

       

  
 

   
 

 

 

  
 

 
  

  
   

  

 

   

       
 

 
 

    

 
     

      
   

     
    

  
   

   

 

   


















