


























              
             

            
    

 

 

   
  
     

    



      
     

   

          
     

    
      
    

   

        

    

 
   

     

        

     

     

      

       





















Can you please clarify this correspondence? The closure plan was uploaded on July 21st and matches the Closure 
Guidelines exactly. Do you need something else from us? 
 

 





                
              

             

               
              

            
    

 

   
  
     

    



































































any of its subsidiaries during the prepayment premium period. 
 

 
 
 
Collateral 
 
 
Appraisal 
 
 
 

 
 
 
1st mortgage on the real estate being renovated located at 35 W Williams Street, Corning 
NY    
 

                
      

 
 

  
Environmental            

              
  

 
 
 
Guarantees 

 
 

      
 
Commitment 
Fee 

 
              

 
 
 
  
 

Conditions 
For Closing 

 

 1. Receipt and acceptance of an appraisal and review prepared by a New York State 
Certified General Appraiser approved by Chemung Canal Trust Company as to the 
value estimate as described above. 

. R p  and acceptance of at least a Phase I Environmental Review on the property 
located as described within this term sheet, by an engineer approved by Chemung 
Canal Trust Company.  The report must ascertain that there are no significant 
environmental issues with the real estate securing this loa  

3. Receipt and acceptance of a review of the final construction contract, and 
architecture drawings.   

4. Construction draws must be submitted on standard AIA application for payment 
forms  with progress inspections by an engineer or property inspection manager 
pp  y Chemung Canal Trust Company.  

5. A current survey approved by, and certified to, the title insurers and Bank showing 
the monuments  courses and distances of the Property, and structures thereon, 
encroa hments, easements, rights-of-way and other customary and relevant 

ion. 
  osit accounts of the Borrower used for purposes of managing this property 

  maintained at Chemung Canal Trust Company. 
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Closure Plan Guidelines 
 
Facilities must develop and submit a closure plan (acceptable to the Department 
f H lth) 90        Cl   t t k  l  

         
 

           
  
             

               
      

 
              

    
 
         

 
    

 
          

 
• List o   acts, grants  etc  in existence for provisi   alth care 

services  (e.g  a contract     partment to provide STD 
screen g and care). 

 
• Proposed schedule for phases of closing  
 
• Dates admissions will be discontinued 
 
• Plan to ensure adequate staffing throughout process 
 
• Payroll information / health insurance 
 
• Facility contact person for communication related to closure issues – 

telephone num   ax number 
 
• Identifi   rm patients about) the nearest, alternative facilities 

less of operator) and confirmation these alternative facilities are open 
to new patients. 

 
   ents, contracted services, staff, other agencies, Office of 

  naged care programs 
 
   mmunity and elected officials 

 



• Copies of draft notification letters 
 
• Patient notification information, including: 

o Conta /   i  ients with matters related to closures  
        

  
           

  
           

 
            

      
  

 
     

 
            

 
           

 
o Plan  on of medical records 

   enance of records in accordance with legal 
requirements 

 de  of medical record custodian acceptable to the 
Department of Health 

o Process for handling medical information that may come post 
closure  

 
• Proper disposal of medications, biologicals, chemicals, and medical supplies 
 
• Disposition of building and contents after closure 
 
• Maintenance of all records as required by federal, state, and lo   nd 

regulations 
 
 
Communication with the Department of Health must occur throughout the 
process  
 
Also, on the last day of operations (if the facility is closing), the facility must 
surrender its site sp cific operating certificate to the DOH 
 
 
 
 
Closue anGuidelines 







Medicai 50.00%
MMC
Self Pay 10.53

li i  18 30%

 

 

dicai 5.33%
5.33%

Self P 37 3



























































































(Rev. 7/7/2010)





(Rev. 7/7/2010)



























   
   

           

  
     

 

 
        

        
  

      
          
       
       
      
       
          
          
          
         

    

            

                

             

         

    

   

   

 

 
 

 
 

 
 
 
 
 
 
 
 
 

 

                 

 
 

  
 

  



   
   

           

  
     

 
        

        
  

      
        
       
       
       
       
       
      
      
       
         
       
       
        
       
       
         
       
       

    

            

                

             

         

    

   

    

 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                 

 
 

  
 

  























9

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Interpretation of R  w
The Board of Directors of the Organization have interpreted the applicable provisions of New 

            
            

                
     

  
              

             
            
               

         

   
              

             
            

              
           

             
 een exhaus

Third-P  
The Organization renders serv    with third-party payers whereby it is 
reimburse  de   of the payers’ approved contracts. Amounts received from third-
party payers are less than the Organization’s established billing rates with the difference 
accounted for as a contractual adjustment. The ultimate settlement by the Organization with its 
third-party payers may result in the Organization recording either additional revenue or 
expense attributable to its service provision. Final determination of the revenue earned by the 
Organization is subject to audit by third-party payers. Any changes resulting from these audits 
are recognized in the year they become estimable.

Grant Revenue
The Organization recognizes grant revenue from funding sources when eligible costs are 
incurred. A receivable is recognized to the extent support earned exc   advances. 
Amounts received in advance of the related costs being incurred are recorded as deferred 
grant support.

Pledges Receivable
The Organization records pledges receivable and contribution revenue in the year the pledge 
commitme    Pledges to be received in the future are recorded at their discounted 

 nt value. A reserve for uncollectible pledges is determined based on a review of 
outstanding pledges. No reserve for uncollectible pledges was considered necessary at 
December 31, 2017  

  rded at fair value based on quoted market prices. The Organization 
   s of investment securities. These investment securities are exposed to 
    interest rate, market, and credit risk. Due to the level of risk associated 

  t securities, it is at least reasonably possible that changes in the values 
of investment securities will occur in the near term and such changes could materially affect 
the amounts reported in the accompanying financial statements.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Inventory
Inventory consists of medical supplies and is valued at the lower of cost and net realizable 

                
              
               

             
               

  
                    

              
             
              

              
     

                
               

              
   

 i    or the Organization’s investments was based on quoted 
market    the charitable gifts was based o   ganization's percent 
ownership of the fund’s assets,     on quoted market prices for identical 
securities  re   nges in valuation methodologies in 2017 or 2016.

Property and Equipment
Property and equipment is recorded at cost, if purchased, or fair value at the date of donation. 
The Organization’s policy is to capitalize all purchases greater than $5,000 that have an 
estimated useful life in excess of one year. Depreciation is provided using the straight-line 
method over the assets’ estimated useful lives or remaining lease term, which range from 

   yea

Property and equipment acquired with federal funds are considered to be owned by the 
Organization while used in the program or in future authorized programs  he federal 
government has a reversionary interest in these assets, as well as the right to determine the 
use of any proceeds from the sale of assets purchased with the respective funds.

Donated Services
Volunteers have donated significant amounts of time in support of the Organization’s activities. 
However,    these services is not reflected in the accompanying financial 

s, as they do not meet the criteria for recognition set forth in generally accepted 
accounting principles.

 s
    he Organization’s various programs and activities has been summarized 

    in the statement of activities.  Accordingly, certain costs have been 
   rograms and supporting services benefited.

g
The Organization expenses advertising costs as incurred. Advertising expenses for the years 
ended December 31, 2017 and 2016 were $148,431 and $106,335, respectively.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Income Taxes 
The Organization is exempt from federal income taxes under Section 501(c)(3) of the Internal 
Revenue Code. However, income from certain activities not directly related to the 
Organization’s tax-exempt purpose is subject to taxation as unrelated business income. The 
Organization has also been classified by the Internal Revenue Service (IRS) as an entity that 
is not a private foundation.

Estimates 
The preparation of financial statements in accordance with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenses during the reporting 
period. Actual results could differ from those estimates. 

Comparative Information
The financial statements include certain prior year summarized comparative information in 
total but not by functional expense classification. Such information does not include sufficient
detail to constitute a presentation in conformity with generally accepted accounting principles. 
Accordingly, such information should be read in conjunction with the Organization’s financial 
statements for the year ended December 31, 2016, from which the summarized information 
was derived.

3. PROGRAM SERVICE FEES RECEIVABLE

Program service fees receivable consisted of the following at December 31:

2017 2016

Medicaid $ 200,046 $ 243,971
Patient fees and insurance 199,930 210,847
Other 4,442 4,412

404,418 459,230

Less: Allowance for doubtful accounts (149,829) (165,953)

$ 254,589 $ 293,277

Program service fees receivable by payer class were as follows at December 31:

2017 2016

Medicaid 50% 53%
Commercial insurance and other third-party payers 41% 40%
Self-pay 9% 7%

100% 100%
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3. PROGRAM SERVICE FEES RECEIVABLE (Continued)

Third-party reimbursement and patient service revenue by payer class were as follows for the 
years ended December 31:

2017 2016

Medicaid 50% 57%
Commercial insurance and other third-party payers 46% 40%
Self-pay 4% 3%

100% 100%

4. PLEDGES RECEIVABLE

Pledges to be received after December 31, 2017 are recorded at their estimated net present 
value using a discount rate of 1%. Scheduled payments on outstanding pledges receivable are 
as follows for the years ending December 31:

2018 $ 403,527
2019 149,025

552,552

Less:  Discount to net present value (1,475)

551,077

Less:  Current portion (403,527)

$ 147,550

5. PROPERTY AND EQUIPMENT

Property and equipment consisted of the following at December 31:

2017 2016

Land $ 719,174 $ 719,174
Buildings and improvements 6,893,649 6,889,699
Leasehold improvements 2,325 2,325
Furniture and equipment 830,501 814,547
Construction-in-progress 848,532 707,469

9,294,181 9,133,214

Less:  Accumulated depreciation (1,704,433) (1,486,920)

$ 7,589,748 $ 7,646,294
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6. INVESTMENTS

The Organization’s investments consist of the following at December 31:

2017 2016

Cash $ 1,805 $ 5,373
Common stocks 1,509 4,736
Mutual funds 822,791 759,280

$ 826,105 $ 769,389

Net investment income consisted of the following for the years ended December 31:

2017 2016

Interest and dividends $ 16,451 $ 19,319
Realized and unrealized gain on investments 53,958 29,653
Management fees (5,636) (4,907)

$ 64,773 $ 44,065

Fair Value
The following are measured at fair value on a recurring basis at December 31, 2017:

Level 1 Level 2 Level 3 Total

Investments:
Money market funds $ 1,805 $ - $ - $ 1,805
Mutual funds - fixed income 578,245 - - 578,245
Mutual funds - US equity 212,501 - - 212,501
Mutual funds - International 32,045 - - 32,045
Common stock 1,509 - - 1,509

826,105 - - 826,105

Charitable gifts - 65,857 - 65,857

$ 826,105 $ 65,857 $ - $ 891,962

The following are measured at fair value on a recurring basis at December 31, 2016:

Level 1 Level 2 Level 3 Total

Investments:
Money market funds $ 5,373 $ - $ - $ 5,373
Mutual funds - fixed income 548,986 - - 548,986
Mutual funds - US equity 184,910 - - 184,910
Mutual funds - International 25,383 - - 25,383
Common stock 4,737 - - 4,737

769,389 - - 769,389

Charitable gifts - 61,510 - 61,510

$ 769,389 $ 61,510 $ - $ 830,889
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6. INVESTMENTS (Continued)

Changes in Endowment Funds
The composition of endowment net assets and the changes in endowment net assets as of 
December 31, 2017 and 2016 are as follows:

Temporarily
Restricted

Permanently
Restricted Total

Endowment net assets, January 1, 2016 $ 211,995 $ 100,000 $ 311,995

Investment income 4,819 - 4,819
Net appreciation on investments 17,367 - 17,367

Endowment net assets, December 31, 2016 234,181 100,000 334,181

Investment income 10,174 - 10,174
Net appreciation on investments 35,471 - 35,471

Endowment net assets, December 31, 2017 $ 279,826 $ 100,000 $ 379,826

Funds with Deficiencies
From time to time, the fair value of assets associated with individual donor-restricted 
endowment funds may fall below the level that the donor requires the Organization to retain as 
a fund of perpetual duration. In accordance with generally accepted accounting principles, 
deficiencies of this nature are reported in unrestricted net assets. There were no such 
deficiencies as of December 31, 2017 and 2016.

Return Objectives and Risk Parameters
The Organization has adopted investment and spending policies for endowment assets that 
attempt to provide a predictable stream of funding to programs supported by its endowment 
while seeking to maintain the purchasing power of the endowment assets. Endowment assets 
include those assets related to donor-restricted funds that the Organization must hold in 
perpetuity.

Strategies Employed for Achieving Objectives
The Organization’s strategy is to invest its endowment assets in a portfolio of selected mutual 
funds that cover a broad allocation of common stocks and fixed income securities. This allows 
for diversity and risk management without the need to track individual securities. 

Spending Policy and How the Investment Objectives Relate to Spending Policy 
Donors have specified that earnings on the Organization’s endowment are unrestricted as to 
their use. The Organization’s policy is to utilize its endowment earnings, as considered 
necessary, to support the Organization’s operating activities in accordance with the donor’s 
intent.

7. CHARITABLE GIFTS

The Organization has been named as a beneficiary of contributions held by Planned 
Parenthood Federation of America (PPFA) in a charitable gift annuity and a pooled income 
fund. These interests have been recorded at the estimated net present value based on the 
Organization’s estimated date of receipt of the funds. The change in value of these funds is 
recorded in contributions revenue in the accompanying statement of activities and changes in 
net assets and amounted to $4,420 and $2,417 in 2017 and 2016, respectively.
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12. COMMITMENTS AND CONTINGENCIES

Lease Commitments
The Organization has several non-cancelable operating leases, primarily for program sites and 
equipment, which expire through May 2021. The monthly payments due under these lease 
agreements range from $56 to $2,629. Rental expense for the years ended December 31, 
2017 and 2016 was approximately $67,000 and $89,000, respectively.

Future minimum lease payments under all non-cancelable operating leases with initial or 
remaining terms of one-year or more are as follows:

2018 $ 69,640
2019 29,045
2020 22,926
2021 14,987
2022 7,726
Thereafter 986

Total $ 145,310

Third Party Payers
Third-party payers, especially governmental funders, have increased substantially their 
scrutiny of payments made to their designated service providers. Specific areas for review by 
the governmental payers and their investigative personnel include appropriate billing practices, 
reimbursement maximization strategies, technical regulation compliance, etc. The stated 
purpose for these reviews is to recover reimbursements that the payers believe may have 
been inappropriate.

The Organization has reviewed its internal records and policies with respect to such matters. 
However, due to the nature of these matters, it is difficult to estimate the ultimate liability, if 
any, which it may incur related to such matters.

13. RELATED PARTY

The Organization is an affiliate of PPFA. In accordance with its affiliation agreement, the
Organization is required to pay quarterly assessments to PPFA. These assessments are 
calculated using a formula based on the Organization’s operating expenses. Dues expense 
recognized under the terms of this agreement was approximately $2,000 and $81,000 in 2017
and 2016, respectively. In 2017, PPFA waived a portion of the dues for all affiliates.

Additionally, in 2016, the Organization received grants from PPFA in the amount of $32,425.
No grants were received from PPFA in 2017.

14. SUBSEQUENT EVENTS

Subsequent events have been evaluated through May 8, 2018, which is the date the financial 
statements were available to be issued.
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Outpatient Services 
Source of Revenue 

Total Current Year First Year Incremental Third Year Incremental 

Visits 
Net Revenue* 

Visits 
Net Revenue* 

Visits 
Net Revenue* 

% Dollars ($) % Dollars ($) % Dollars ($) 
Commercial Fee for 

Service 1247       265654 1247       265654 1247       265654 
Managed 
Care 28       6470 28       6470 28       6470 

Medicare Fee for 
Service 43       2150 43       2150 43       2150 
Managed 
Care                                                       

Medicaid Fee for 
Service 1779       366964 1779       366964 1779       366964 
Managed 
Care 49       13561 49       13561 49       13561 

Private Pay 258       31917 258       31917 258       31917 
OASAS                                                       
OMH                                                       
Charity Care                                                       
Bad Debt                                                       
All Other                                                       
Total 3404 100% 686715  100% 686715 3404 100% 686715 

           
Total of Inpatient and 
Outpatient Services   686715   686715   686715 

 
 Title of Attachment Filename of attachment 
1. In an attachment, provide the basis 
and supporting calculations for all 
revenues by payor. 

Corning Revenue 
Spread 

Corning Revenue 
Spread 

2. In an attachment, provide the basis 
for charity care.             

 
 
*Net of Deductions from Revenue 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Rev. 7/2015) 
   







3 
 

Outpatient Services 
Source of Revenue 

Total Current Year First Year Incremental Third Year Incremental 

Visits 
Net Revenue* 

Visits 
Net Revenue* 

Visits 
Net Revenue* 

% Dollars ($) % Dollars ($) % Dollars ($) 
Commercial Fee for 

Service 1247       265654 1247       265654 1247       265654 
Managed 
Care 28       6470 28       6470 28       6470 

Medicare Fee for 
Service 43       2150 43       2150 43       2150 
Managed 
Care                                                       

Medicaid Fee for 
Service 1779       366964 1779       366964 1779       366964 
Managed 
Care 49       13561 49       13561 49       13561 

Private Pay 258       31917 258       31917 258       31917 
OASAS                                                       
OMH                                                       
Charity Care                                                       
Bad Debt                                                       
All Other                                                       
Total 3404 100% 686715  100% 686715 3404 100% 686715 

           
Total of Inpatient and 
Outpatient Services   686715   686715   686715 

 
 Title of Attachment Filename of attachment 
1. In an attachment, provide the basis 
and supporting calculations for all 
revenues by payor. 

Corning Revenue 
Spread 

Corning Revenue 
Spread 

2. In an attachment, provide the basis 
for charity care.             

 
 
*Net of Deductions from Revenue 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Rev. 7/2015) 
   










































































































